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Mind blowing truths
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▪ Managers are not architects
▪ Our daily activity  is not that 

complicated



Culture and principles are tiring
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▪ « culture » seeking is
narrowed to one company

▪ How much time is spent
understanding and 
explaining vocabulary?



About citizenship
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▪ Defined against a community
▪ Rights…and duties
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What duties?



What is a contribution?
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Transmitting
▪ Code
▪ Information (question, 

answer, JIRA, announce, 
proposal, …)

To a community



When to contribute?
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Generalize Research Dare



How to contribute?
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▪ Github for code, with PR, linked with JIRA
▪ JIRA ticket linking to discussion or 

documentation
▪ Wiki that documents, or sling documentation

Stable URLs!



To what communities?
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Apache Sling
users@sling.apache.org / issues.apache.org/jira

Company

Project

mailto:users@sling.apache.org
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What about efficiency?



For your project
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▪ Big differenciator when geo distributed,
▪ Failures and mistakes are found faster,
▪ Others solve your problems!



For your career
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▪ You are recognised by the community as 
individual

▪ You learn others coding skills,
▪ You learn communication skills,
▪ Others guide you, inspire you, contradict you
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Appendix



Food for thought
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▪ https://grep.codeconsult.ch/2010/12/03/on-speaking-in-urls/
▪ https://www.slideshare.net/bdelacretaz/bdelacretaz-opendev201309
▪ http://www.paulgraham.com/makersschedule.html
▪ https://grep.codeconsult.ch/2011/12/06/stefanos-mazzocchis-busy-list-pattern/
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