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BigCompany after website relaunch for global brand website

IT – DEPARTMENT

It was sometimes hard 

but finally a success…

MARKETING

How can we measure 

campaign success?

Does traffic increase 

now?

…
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Janic Wyslich, diva-e Martin Schröter, diva-e
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Why is that ?

▪ Budget cuts, scope-outs

▪ The promise of Tagmanagers

▪ Assumption of OOTB
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“Can we do the MarTech integration before go-live 

… next week?

…its simple, just inject the Tagmanager “



PREQUEL
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It can be simple, right!

But mostly it’s not that simple!

But it is still simple if you 

follow best practices



MARTECH 101
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The Tagmanager can only work on the data it’s fed

① AEM

adobeDataLayer

② Adobe

Tagmanager



MARTECH 101 –① AEM Integration
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1. Use 

core components 

dataLayer
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1. Use 

core components 

dataLayer

2. Use 

adobeDataLayer
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core components 

dataLayer

2. Use 

adobeDataLayer

3. Use 

proper consent 

integration
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1. Use 

core components 

dataLayer

2. Use 

adobeDataLayer

3. Use 

proper consent 

integration

4. Use 

data-cmp-datalayer

5. Please don’t break 
core/wcm/components/page/v3/pa
ge
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1. Use 
core components 
dataLayer

2. Use 
adobeDataLayer

3. Use 
proper consent 
integration

4. Use 
data-cmp-datalayer

5. Please don’t break 
core/wcm/components/page/v3
/page

6. Setup frontend



MARTECH 101 –② Tagmanager Setup
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The problem:

Tagmanagers are in fact 

Spaghetti-Code 

Generators

They grow fast until:

- Unmaintainable

- Untestable

- Unpredictable



MARTECH 101 –② Tagmanager Setup
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Solution:

Code Defined Tracking

▪ acdl_helper library

▪ XDMtracker plugin

▪ Transforms a 

definition into alloy 

sendEvent requests

▪ Can be kept in repo

▪ Testable



MARTECH 101 – AI Ready!
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One more Benefit!

▪ As all MARTECH 101 steps are well 
defined, these are defined as SKILL’s.

▪ As all is in code, as well as the XDM 
definition, the agent knows exactly what 
to do.

▪ This single prompt, creates a feature-
branch, does the Sling Model extension, 
the frontend wiring and the xdm tracker 
definition update.
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THE MIGRATION PROJECT



MIGRATION CHALLENGE
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CMS Migration: FirstSpirit to AEMaaCS

Analytics Migration: Piwik PRO to Adobe Analytics

AT THE SAME TIME



RISK
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PROJECT DELAY

TRACKING GAPS

LOST COMPERABILITY

MISSING TRUST IN DATA



KEY IDEAS
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ONE DATA CONCEPT FOR 

PRE AND POST MIGRATION
(commit to event and dimension definition from day one)



KEY IDEAS
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USE OUR STANDARD ANALYTICS 

IMPLEMENTATION
(data-cmp-datalayer → adobeDataLayer → acdl_helper → xdmtracker)



Solution Design: Anticipate the future

AEM Websites

Countries

Applications

Forms

One

adobeDataLayer

One

Data Set

Country A

Contact Form

Application A, B, C

Multiple

Data Views

{

”adobeDataLayer": {

"country": "DE",

"application": "AEM",

"pageType": ”homepage",

"event": "pageView",

"timestamp":

"2024-10-01T10:24:56Z"

}

}
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STAGE 1 / BEFORE

Track on FirstSpirit
Establish the contract from day one.

STAGE 2 / DURING

Migrate in parallel
Two platforms. One tracking contract.

STAGE 3 / AFTER

Run on AEM. Extend by config.
Reuse the core; add destinations as needed.

Analytics destinations
Consume consistent data

Datastream routing
Preserve or extend routes

XDM tracking
Fully configurable library plugin

Data layer
Stable event interface

Adapter layer
Platform-specific collection

Website touchpoints
FirstSpirit → AEM

Adobe Analytics
Continuous measurement

Datastream

Adobe Analytics
Comparable events across both platforms

Datastream

Adobe Analytics
Existing destination

CJA
↑ CJA connection

↑ AEP dataset

Datastream A Datastream B

acdl_helper

xdmtracker plugin
Event definitions · XDM mappings · Targets

adobeDataLayer events → XDM → Adobe Web SDK → datastream(s)

adobeDataLayer
One event vocabulary and payload structure, independent of the website platform

NORMALIZED EVENTS ↑  /  PLATFORM DETAILS STAY BELOW THIS BOUNDARY

FirstSpirit DataLayerService

website signals

Legacy FirstSpirit website
Existing site, new analytics foundation

FirstSpirit
DataLayerService

AEM
DataLayerService

FirstSpirit
Legacy pages

Adobe AEM
Migrated pages

AEM DataLayerService

website signals

Relaunched Adobe AEM website(s)
FirstSpirit adapter no longer needed

Implement Reuse Configure Shared bands = same contracts and code, not a shared browser runtime.

Technical: Modular architecture
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STAGE 1 / BEFORE

Establish the tracking contract before the platform changes.

Implement the adapter

Translate FirstSpirit website signals into 
normalized data-layer events.

Configure the definitions

Define events, XDM mappings and targets in the 
xdmtracker plugin.

Keep the destination

Route the payload to Adobe Analytics through 
the datastream.

Adobe Analytics
Continuous measurement

Datastream

acdl_helper / xdmtracker plugin
Event definitions · XDM mappings · Targets

adobeDataLayer
Stable event vocabulary and payload structure

FirstSpirit DataLayerService

Legacy FirstSpirit website
Existing site, new analytics foundation

Implement Reuse Configure

Track on FirstSpirit
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STAGE 2 / DURING

Two website platforms. One tracking contract.

Implement platform-specific collection for the 
migrated AEM pages.

Reuse the shared contract

Keep the event vocabulary, payload structure 
and tracker definitions consistent.

Measure both platforms

Use the same datastream and Adobe Analytics 
destination for comparable events.

Adobe Analytics
Comparable events across both platforms

Datastream

acdl_helper / xdmtracker plugin
Event definitions · XDM mappings · Targets

adobeDataLayer
Stable event vocabulary and payload structure

FirstSpirit DataLayerService AEM DataLayerService

FirstSpirit
Legacy pages

Adobe AEM
Migrated pages

Implement Reuse Configure

Migrate in parallel
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STAGE 3 / AFTER

Reuse the core; add destinations as needed.

Retire the legacy adapter

Run the relaunched websites on AEM; the 
FirstSpirit adapter is no longer needed.

Retain the tracking core

Reuse adobeDataLayer, the AEM adapter and 
the configurable xdmtracker plugin.

Extend the destinations

Keep Adobe Analytics and configure an 
additional route through an AEP dataset to CJA.

Adobe Analytics
Existing destination

CJA
AEP dataset → CJA connection

Datastream A Datastream B

acdl_helper / xdmtracker plugin
Event definitions · XDM mappings · Targets

adobeDataLayer
Stable event vocabulary and payload structure

AEM DataLayerService

Relaunched Adobe AEM website(s)
FirstSpirit adapter no longer needed

Implement Reuse Configure

Run on AEM. Extend by config.
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THANK YOU
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