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Comparador: Spot the Difference
Surviving AEM Migrations & Deployments Without Going Blind



Who are these guys?
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▪ The Brain: 
Krystian Panek

Principal Software Engineer

▪ The Enthusiastic Partner: 
Tomasz Sobczyk

Senior Technical Architect



New Year: New Name!*

3

a.k.a. 'The Poznań       Dudes'

*We’ve clearly made a sport out of this…. And no! WPP ES is not from Spain…



We had our small contribution to adaptTo()

over the last 8 years…
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ACM contribution from the last year adopted well :)
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Thanks!



The problem: 'Eyeballing It’

▪ Visual regression & comparing

environments is a nieche

▪ Yet our bread and butter are multi-thousand-page

replatforms & never-ending production

deployments

▪ What do we do then?

▪ Alt-tab?

▪ Vibe-code something?

▪ Try the tools out there?
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The Tools…

Half-baked Tools:

▪ Backstop.JS

▪ No releases for years

▪ Playwright

▪ Built-in screenshots

▪ Chromatic

▪ Storybook-centric

Not-so-cheap Tools:
▪ Awesome features

▪ Initial setup cost

▪ Ongoing Cost (per user + 

usage)

▪ Infrastructure-heavy

▪ Examples: Percy.io, Applitools

Eyes, TestMu AI (LambdaTest)
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Where I Got Fed Up: The Client Story

▪ Taking over a massive legacy AEM platform

▪ Buying tooling was a lengthy process

▪ Env differences & non-deterministic glitches

▪ Server config vs markup issues

o Copy-paste markup 

into IntelliJ for diffing
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The solution: 
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▪ Freeware Chrome Extension 
+ Chromium, Edge, Brave, Opera, Vivaldi

▪ <1 minute to install

▪ Visual Diffing

▪ HTML Source Diffing

▪ HTTP Headers comparison

▪ Console logs diffing

▪ Metrics & performance comparison

▪ Shareable project setups (Git integration)

▪ Project quick-links in one place

▪ You can vibe-code the whole config (JSON file)



Contest & Perks!

▪ Target: AEM WKND Site

on our Sandbox

▪ Find X differences between 

environments

▪ 3 X Prize: Exclusive WPP ES x 

Adobe Brand Merch
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How to participate 

1. Google „Comparador

testing” 

2. Download config for 

WKND

3. Install extension

4. Click „the hombre” icon

5. Import existing project

with downloaded config

6. Find X differences in 

„WKND Site - WPP ES”

7. Write how many

differences there are into

the Comments tab
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Live demo



There is more…

▪ Works with any website + defaults

built with AEM in mind

▪ Let’s you script all project-specific

hell

▪ Configs shared with team through

Local drive Git-sync feature

▪ Robust backup/restore

▪ Built-in visual help guide
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Use Case 1: Daily Development

▪ Compare Dev / Stage / Prod

▪ Dis-joint environments (e.g. pesky 

Adobe Target scripts on Prod)

▪ Pre & Post-deployment checks

▪ Bulk content refactoring (the 

infamous Groovy scripts)

▪ Ideally most things should be 

identical
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Use Case 2: AEM 6.5 to AEMaaCS

▪ Lift & Shift

▪ Visually: like-for-like

▪ Markup: stays kinda-the-same

▪ Headers: change a bit

▪ Performance: hopefully better!
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Use Case 3: AEM 6.X to EDS

▪ The AI-driven tech stack revolution

▪ Visually: like-for-like

▪ Markup: very different

▪ Headers: change a bit

▪ Performance: much better!
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Current Stats & Community

▪ 160+ daily active users (and counting)

▪ Freeware (free to use, both commercialy and privately)

▪ Does NOT send any data anywhere

▪ Want more – raise it in Github:
https://github.com/wttech/comparador/issues
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https://github.com/wttech/comparador/issues


Contest Winners & Q&A

▪ Announcing the 

winners

▪ Q&A Session
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Contest results
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▪ DEV environment has 3 stable differences 

introduced by extra code deployment & WKND 

instabilities

▪ PROD and STAGE are identical (in theory)

▪ All environments affected by unstable:

▪ JS issue visible in logs 

▪ strict-transport-policy & x-sky-isauth headers 
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Appendix



Difference 1 – Home Page – Styling & New Content
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Difference 2 – About us – Swapped authors
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Difference 3 – Adventures – Description text change
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Difference 4 – Unstable JS – Sometimes ☺
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Difference 5 – Unstable STS – Sometimes ☺
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Killer features



Universal web-dev tool but built with AEM in mind



Script all the project-specific hell

E.g. ignore Adobe 
tracking (DOM injections) 



Configure with code and share to your team



Transfer freely with backups
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Feel supported by built-in help
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