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It queries.
It summarizes.
It acts.
It never renders the page.

Already in the logs
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GET /en/products/experience-manager
UA: ChatGPT-User/1.2 — 0 renders, 1 fetch 53%

of web traffic is no 
longer human. 
Thales / Imperva, 2026



Most of the conversation only looks at one side.​

Two shifts. Same system.

Agents Consuming
Query, summarize, act — without ever rendering a page.

Agents Operating
Migrate, create, optimize, govern — without a UI flow.

AEM
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A system in production. 3 Numbers for Credibility.

Higher conversion rate from AI-referred traffic
vs. non-AI traffic, March 2026

+393% 
YoY

AI-referral traffic to US retail sites
YoY growth, Q1 2026

4,580 : 1

Pages crawled per referral
Anthropic, June 2026
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+42%



Shift 1: Agents don‘t browse



HUMAN SESSION

Render the experience
1 Search

2 Render page

3 Navigate

4 Consume

AGENT SESSION

Consume the 
information

1 Query

2 Fetch content

3 Extract answer

4 Act

R E QU E S T OB S E R V E D

GET  /en/products/experience-manager

UA:  ChatGPT-User

0
renders

1
fetch

For agents, the rendered page is no longer the contract.

The same content. A different path.
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Shift 2 : The Platform goes agentic



Composition Knowledge / Speed

Nobody designed this workflow
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Two shifts, one architecture



Same input, 
different 
output

Grounding

Who allowed 
the agent to 

do that?

Isolation

The UI is no 
longer the 

API

Capabilities

Review 
moved 

downstream

Oversight

Four ways it broke in production
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UI Harness Agents
HTTP A2A

The First Solution
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AgentsAgents



Who ya
gonna call?

Capabilities

Look who’s 
talking?

Oversight

The A-Team

Don't 
Reinvent

The Imitation 
Game

Build vs 
Buy

More Problems
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UI Harness AgentsHTTP
A2A

AgentsAgents

MCP



Product services

AEM

On the Shoulders of Giants
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CX Coworker Headless

Marketplaces
Planning
Policing

Approvals
Sandboxing

Plugins

SKILL
task 

contract

API
operations

MCP
tools

scoped 
call

3rd Party Services

AEMAEM

AEMMemory Context



Demo
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Extensibility
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Marketplaces

Plugins

SKILL
task contract

API
operations

MCP
tools



Open for Business
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AEM UIs with 
Coworker Panel CX Coworker Third-Party 

Agents

Coworker Headless AEM Plugins

AEM

AEM MCP



Which one did you 
mean?

Routing

Why did it do that?

Observability

What happens at 
step 217?

Recovery

What’s Still Rough?
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Base
Existing skills

Measure
Real-world 
baseline

Find 
gaps
Where it 
strugglesPick a 

fix
Best lever

Prove 
it

Did it help

Protect
Regression 

tests

(Mind)Find the Gap
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AGENTS
CONSUME

AGENTS
OPERATECONTEXT +

CONTROL

One Architecture
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INSTRUMENT

GENERATE+ACT

SERVE

EVALUATE



Product services

AEM

2 Shifts - One Architecture
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CX Coworker Headless

Marketplaces
Planning
Policing

Approvals
Sandboxing

Plugins

SKILL
task 

contract

API
operations

MCP
tools

scoped 
call

3rd Party Services

AEMAEM

AEMMemory Context



Four Things Worth Stealing

Capabilities over UI flows

Ground before you generate

Isolate the blast radius

Build less, inherit more
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Take this with you

GO AND TRY IT

experience.adobe.com
https://experience.adobe.com/#/home — or point a phone at the code.

Dominik Steinacher · Carsten Ziegeler
AEM Engineering, Adobe — find us in the hallway track for the longer version.

Agents don't browse!
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